
Principles of an Anti-Racist, Trauma-Informed Organization 

BEARING WITNESS, CENTERING VOICES, & HONORING LIVED EXPERIENCE 

We proactively center, amplify, and learn from the voices of those most impacted by racism and trauma,  
bearing compassionate and non-judgmental witness to their stories and realities. 

We honor each individual’s intrinsic value, lived experience, humanity, and innate strengths, including the 
various unique social identities they embody (e.g., race, gender identity, ethnicity, sexual orientation) and the 
strengths and protective factors of their communities.

ORGANIZATIONAL VALUES, GOVERNANCE, & STRATEGIC OVERSIGHT 

We commit to equity-based governance, power redistribution, and shared decision-making processes across 
all staffing levels and with the communities we serve.

We acknowledge the impact of racism, historical trauma, power dynamics, and systemic inequities.

We commit to taking sustained steps to dismantle racism, white supremacy, and privilege in our structures, 
policies, procedures, practices, performance evaluations, and outcomes. 

We promote accountability and transparency in decision-making and leadership with all those who are  
impacted, including partners and those accessing services. 

STRUCTURAL REFORMS, PARTNERSHIPS, & SYSTEMS CHANGE

We commit to socio-structural reforms and promote practices designed to foster truth, atonement, and  
collective repair and to enhance radical healing of people who are Black.

We commit to addressing conflicts when partners and funding sources actively cause harm to Black  
communities and/or limit anti-racist work.

We acknowledge the ways in which systems have been used to control and destroy Black bodies and harm 
Black families, and that understanding informs how we engage with and confront those systems. 

HUMAN RESOURCES, STAFF SUPPORT, & LEADERSHIP DEVELOPMENT 

We prioritize the hiring, development, promotion, and retention of people who are Black at all levels of the  
organization.

We value, support, and cultivate leaders and managers who continually examine, acknowledge, and address 
the ways in which they and their organizations may contribute to oppression. 

We support holistic well-being for Black staff.

We assume responsibility for providing staff with the necessary knowledge and skills required to support 
staff and deliver care to Black communities.

We seek, implement, and invest in interventions and innovations designed by Black practitioners and in close 
collaboration with Black communities.  
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